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The program will devel op a waste management system that protectsthe
environment, improves public health standards and encourages private
sector participation. It will consist of three components: (a) final
disposal facilities; (b) environmental education and promotion of
waste-reduction activities; and (c) institutional strengthening and
studies.

Thefinal disposal system will include the construction and operation of
four key components: (a) an engineered sanitary landfill; (b) atransfer
station and transfer equipment; (c) a bulky waste landfill; and (d) ayard
waste composting facility. This component will also include road
improvements. The education component includes: (a) consumer
education (media campaigns and printed materials); (b) seminars and
technical assistance at the community level for backyard composting;
and (c) technical assistance for waste audits to business and industry.

The Environmental Engineering Division and the Sanitation Service
Authority (which will become the Waste Management

Corporation) will be strengthened. The institutional strengthening
component includes: (a) training in technical and operational aspects of
solid waste management; (c) technical assistance in accounting and
financial procedures; (c) assistance and training in contract
administration; (d) office equipment; and environmental monitoring
equipment. The component will also include studies in the following
areas: (a) financial mechanisms for cost recovery; (b) improvement of
collection and containment of solid waste; and (c) hazardous waste
disposal.

The program includes funds to hire consultants for: (a) engineering
supervision (already hired); (b) the collection and containment study
(already hired); (c) the cost recovery study; (d) environmental
education (already hired); and (€) institutional strengthening (already
hired).

The procurement process to purchase goods and equipment has been
completed. The following items were purchased: (a) monitoring
equipment; (b) computers; and (c) containment depots.

Firms have already been contracted for the civil works. The following
works were contracted out: (a) greenland landfill; (b) the compost



EXECUTING AGENCY::

facility transfer station; (c) the bulky waste facility; and (d) road
rehabilitation works.

Ministry of Health and the Environment

Gambits Lane

Saint Michael, Barbados

Tel.: (246) 426-5080/3692/4669

Fax: (246) 426-5570

Sewerage and Solid Waste Project Unit
Block C, The Garrison

Saint Michael, Barbados

Tel.: (246) 427-5910

Fax: (246) 426-2510



